RBC0410:99
The Robert Burns Club of Guildford

Annual General Meeting

Minutes – 20th April 2010

Present:

Paul Crate



Ron Dick




David Ferguson


Lilian Ferguson




Andrew Mundell


Bob Nesbit




Kate Nesbit



Chris Parker




Heather Parker


Gordon Skilling




Ria Skilling



Allan Wilkie
Chris Parker opened the meeting by welcoming everyone and by thanking the outgoing committee for its efforts on behalf of the Club over the past few years.  However, it was acknowledged that the committee structure and mode of operation had been under considerable strain and that a new committee and mode of operation involving more members of the Club was required to revitalise its activities.  The notice calling the meeting was unanimously approved.

1. Apologies for Absence
Elizabeth Wallace


Brenda Hall
Gerry McAteer



Jenny West

Irene Mullen



Gary Keen

Sue Keen



Brian Arbuckle
Claire Morgan



David Edgar
Frank Tainsh



Veronica Nicolas

Ian Nicolas



Bill Thomson
Jill Wilson



Alistair McNicol
Rena Rowland


Noel Jefferies
Easton McCracken.
2. Election of Chairperson
Proposed by Chris Parker and seconded by Bob Nesbit, Ron Dick was unanimously elected chairman (President).

3. Adoption of Proposed Agenda

Proposed from the Chair, the proposed agenda was unanimously approved.

4. Election of Officers and Committee

President – Ron Dick (Refer to Agendum 3 above).
Vice-President – Chris Parker; proposed by ???, seconded by ???, unanimously elected.
Secretary – David Ferguson (for one year); proposed by Chris Parker, seconded by Heather Parker, unanimously elected.
Treasurer – Allan Wilkie; proposed by Bob Nesbit, seconded by Gordon Skilling, unanimously elected.

Past-President – Bob Nesbit; proposed from the Chair, unanimously elected.

Committee Member – Andrew Mundell; proposed by Chris Parker, seconded by Allan Wilkie, unanimously elected.

Webmaster – Paul Crate; proposed by Andrew Mundell, seconded by David Ferguson, unanimously elected.

5. Treasurer’s Report
Allan Wilkie reported that the Club’s funds stood at £1,925 for the year ended 28th February 2010, a decrease of £90 over the previous year.  There was no subscription income during the year.  It was agreed that it would be prudent to hold a cash reserve in the region of £2,500 to £3,000 which represented the typical commitment to one of the Club’s events in case an event had to be cancelled at the last moment.
Proposed by David Ferguson and seconded by Allan Wilkie, it was also agreed that the annual subscription would be £5 per household.  ACTION AW / DAF
Proposed by Gordon Skilling, seconded by Paul Crate, Chris Parker was appointed Examiner of the accounts.  Once signed off, the accounts will be circulated to the membership in the next general mailing.  ACTION AW / CP / DAF
6. Programme of Events

Summer Ceilidh, 12th June 2010, Guildford Golf Club

Team Leader - Allan Wilkie


ACTION AW
Master of Ceremonies - Bob Nesbit
Publicity etc - David Ferguson 
It was noted that tickets for the Ceilidh would be split equally between the RBCoG and the Golf Club.  It was suggested that the Golf Club should be encouraged to minimise the buffet serving delay in order to maximise dancing and entertainment time.

St Andrew’s Dinner Dance, 26th November 2010, Guildford Cathedral Refectory

Team Leader – David Ferguson


ACTION DAF
Assisted by Gordon Skilling, Lilian Ferguson and Clary Morgan (provisionally).

David Ferguson indicated that he had a long list of queries about the event which he would circulate to committee members shortly.

Burns Supper, 22nd January 2011, Guildford Cathedral Refectory

Team Leader – Ron Dick



ACTION RD
Assisted by Bob Nesbit

It was suggested that a 2-course supper might be appropriate for the event and that there might be an opportunity to have a few Scottish country dances.  However, it was noted that The table arrangement would be unsuitable for dancing.
7. Amendment of the Constitution of the Club
It was agreed that the Constitution and Rules of the Club would need to be modified to reflect the new committee structure and mode of operation.  ACTION CP / RD.  The modified Constitution and Rules would be circulated to all registered members for approval.

8. Any Other Business

8.1 Paul Crate appealed to members for material to add to the web site at http://www.robertburnsclubguildford.org.uk/Index.html.  ACTION ALL
8.2 Advertising and publicity were discussed.  While paying for advertising in a local newspaper was not ruled out, it was considered that publicity could be achieved by sending reports of Club events to local newspapers, handing out leaflets at other social occasions, word-of-mouth etc.

9. Date of Next Meeting
Wednesday 5th May, 19:45 at 37 Lime Avenue, Camberley, Surrey GU15 2BH, 01276 500779 david.ferguson@ntlworld.com
DAF 25.04.10
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